
Supporting Documentation for UCM: 

The following is a list of items that should be submitted with the UCM: 

1. General Ledger Report that agrees to the prior year historical costs column on the “Unit Cost 

Worksheet” 

a. Can also utilize the most recent audit report as well 

b. Please make sure to include any notes/detail explanations of how amounts were 

calculated if it is not clear. This should cut back on additional questions and follow-up 

c. Make sure to show your work. If these are not easily to discern, we will be following up 

with questions 

2. Payroll register that agrees to rates included on the personnel allocations tab (please provide 

this in excel if possible) 

a. If there are differences between the UCM and payroll register, please provide 

explanation for what these differences are and what is causing them. 

3. Subcontract Agreements for current year and prior year. Should have an agreement for each 

subcontractor that is listed on the “Unit Cost Worksheet” 

a. Submit the prior year subcontractor agreements in a separate file from the current year 

agreements 

b. You can have all of these as separate files by subcontractor or all past agreements in 

one file and current agreements in another. Separating these into 2 files should help cut 

down on any confusion with Elder Options staff. 

c. Provide any additional notices of intent or other correspondence stating that the 

Subcontractors will be increasing prices. Formalized agreements may not be final when 

working on the UCMs, but these letters will help substantiate the increase in price. 

4. Square footage calculation backup, if applicable. (Reminder, you do not have to use square 

footage for this breakout. You are allowed to use FTEs). 

a. Backup for square footage should include the calculation and, if applicable, a detailed 

map of the buildings being utilized to agree to the total square footage 

5. Copy of indirect cost agreement, if applicable 

a. These should be provided if you have approved ways of allocating indirect costs with 

other federal agencies 

6. Cover letter/memo for unit rate increases that are greater than 5% 
 

 


